Automated Configuration Management System (ACMS ) Task Force
Draft Meeting Agenda, for 4-6 Nov 97, TACOM-Warren, Ml

Date Time Agenda Item Responsible
Individual
4 Nov 97 8:00 AM | Welcome, Introductions, & Administrative Remarks Gordon Ney
8:15AM | ACMS Background and Expected Meeting Results Gordon Ney
9:00 AM | AMC Technical Data Management Business Problems -- Jm Cox &
Presentation and Discussion Gordon Ney
10:00 AM | Break
10:30 AM | ACMS Vision and Goals (proposed) -- Presentation and Jm Cox &
Discussion Gordon Ney
11:30 AM | Lunch
12:45PM | ACMS CONOPS -- Presentation and Discussion Jim Cox &
Gordon Ney
2:30PM | CBDCOM PDM Update Mike Cantrel
2:45PM | CECOM PDM Update Ann Minniti
3:00 PM Break
3:30PM | TACOM ARDEC PDM Status Carol Sitroon
3:45PM | AMC Acquisition Web Page Paul Behrens
4:00 PM | Summary and Discussion of Related PDM Efforts (Kalthoff | Tom Schneider
Conference; EIA Engineering & Technical Management
Conference; etc.)
5:00 PM End of Day 1
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Automated Configuration Management System (ACMS ) Task Force
Draft Meeting Agenda, for 4-6 Nov 97, TACOM-Warren, Ml

Date Time Agenda Item Responsible
Individual
5 Nov 97 8:00 AM | TACOM Engineering Data Systems Demonstrations Patricia Martinez
9:30AM | TACOM ARDEC ECALS Demonstration Carol Sitroon
10:00 AM | Break
10:30 AM | Acquisition Strategy, Funding, and Testing, Gayle Booker
11:45 AM | Lunch
12:30 AM | ACMS Performance Specification (Purpose, Level of Jm Cox &
Detail, and Types of Reguirements) -- Presentation and Gordon Ney
Discussion
1:30PM | ACMS Requirements Based on Common PDM System Jim Cox
Characteristics
2:30 PM Break
300 PM Update of JEDMICS Status since last meeting
AMCOM, CECOM, 10C (Arsena & Depots), TACOM Site
(Warren & ARDEC) Representative
5:00 PM End of Day 2
Date Time Agenda Item Presenter
6 Nov 97 8:00 AM | ACMS Data Call Discussions (Responses Received and Ed Dorchak
Questions)
9:00 PM Initial ACMS Performance Requirements (Types and Jim Cox
| ssues)
10:00 AM | Break
10:30 AM | Summarize Results of Meeting and Open discussion Gordon Ney
12:30 PM | End of Day 3
2 10/27/97




